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Ref.  AQAR/2020-21/6.1.2                                     Date- 13/10/2021 

6.1.2 The effective leadership is visible in various institutional practices such as centralization 

and participative management. 

• The Uttar Sabarkantha Uchha Kelavani Mandal play the leading role in the governance and management 

of the institution. The Managerial Body and Executive committee of the management along with the 

Principal support day today functioning of the Institution administration. The management inspires the 

staff members by its personal interaction during get together meetings and motivates the staff to give the 

best in the teaching assignments. Authority and executive members of Management are always available 

to guide us for overall development of the Institute. They encourage and sanction funds to utilize the 

funds for different developmental activities of the college. They also contribute generously in terms of 

awards and recognition to deserving candidates. The college practices decentralization and participative 

management by constituting Institution level committees and assigning work to different committee 

members. Each committee is headed by a convener and few members under the chairmanship of the 

Principal. Official notice is issued along with the guidelines defining the roles and responsibilities of the 

committees. Policies and plans are constituted, monitored and evaluated by IQAC. The Principal, Vice 

Principal, Faculty In charges, HODs, Administrative Coordinator and the various committees implement 

the plans and policies together. The staff members participating in execution of the institutional activities 

are motivated and good work is appreciated by authority. The committees prepare action plans and 

submit to the principal for approval. The committees carry out the activities and at the end of the 

academic year the conveners submit the reports of the work done to the head of the institution.  

• The student’s representatives and the Student Council are also nominated to carry out the co-curricular 

and extracurricular activities. Feedbacks available from the students and stakeholders are considered for 

the improvement of the plans and policies. The Principal constitutes different committees at the 

beginning of each academic year. 
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